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Hyperautomation

From Incremental Benefits
to Exponential Outcomes

Hyper for business. Calm for you. Key Findings
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many businesses adopting advanced tools
to address complex yet specific challenges.
“It's better to adopt a However, the greatest gains await those with
the vision and the courage to take a hop, skip
and jump to a holistic automation strategy.

The Hop

Access to simple to use and effective tools
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Automation advancements, facilitated by a
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The Jump

Taking a holistic view of automation and
aligning with strategic goals to deliver on
Gartner$ the Hyperautomation promise.

Hyperautomation involves the use
of multiple technologies, tools or platforms.”
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A change in mindset: From project to principle

To truly grasp the power and potential of hyperautomation, we
must move away from thinking about individual projects and
incremental gains. While these are important, hyperautomation
is a principle which guides multiple processes and it must

be acknowledged as such. It's best thought of as an all-
encompassing, foundational concept that integrates all the
technology solutions and platforms of the business.

Hyperautomation can take your business to the next level by:

Enhancing chatbot capabilities

Encouraging reskilling and lateral learning

Keeping up with digital natives and citizen developers
Delivering seamless services and engaging experiences
Adding certainty to cybersecurity

“Automation is a new source
for competitive advantage
and disruption... CIOs should
see hyperautomation as a
principle, not a project,
as they move forward in
updating their processes
for the future.””

Daryl Plummer VP, Analyst & Gartner Fellow

Data

Data lies at the root of all
automation-driven initiatives.
Hyperautomation delivers the
most transformative results with
access to complete, current and
correct data sets.

Process

Culture may be the foundation
of hyperautomation success,
but it's little without
comprehensive processes

and protocols. These must be
tangible and clearly defined
with an acceptance that they'll
likely evolve over time.

Strategy

Hyperautomation demands an
objective re-evaluation of end-
to-end processes, business
practices and technology
investments. A clear, long-
term vision is required for this
journey, but obstacles and pain
points are to be expected along
the way.

Automation Technologies
Data ‘feeds’ hyperautomation.
But automation technologies
are the enablers that connect
that data with applications to
unlock maximum value and
scale solutions.

A HyperCalm conclusion

Why wait?

Book a free 15 minute
consultation

Read the
full report

Think bold, act reliable

The core elements for delivering hyperautomation success

Culture

Adoption of hyperautomation must

start from the top. The culture should be
defined by leaders to encourage employee
engagement throughout the process to
ensure success. Ongoing commitment,
everyday collaboration and open and
honest communication are vital.

People
Hyperautomation requires employee buy-

in and commitment. The transition to full
automation needs to happen with the
needs and skills of employees in mind.
An informed, engaged and empowered
digitally-enabled workforce is paramount
to success.
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